Annual Quality Assurance Report of DR DY PATIL EDUCATIONAL ENTERPRISES CHARITABLE TRUSTSDRD Y
PATIL GROUP OF INSTITUTIONSDR DY PATIL SCHOOL OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution DR D Y PATI L EDUCATI ONAL

ENTERPRI SES CHARI TABLE TRUSTS DR
D Y PATIL GROUP OF | NSTI TUTI ONS
DR D Y PATIL SCHOOL OF
ENG NEERI NG

e Name of the Head of the institution Dr. Farook Sayyad

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 02035037922

e Mobile No: 9422646654

e Registered e-mail princi pal _dypsoe@lypic.in

* Alternate e-mail f ar ooksayyad@lypi c.in

e Address Dr. D Y. Patil Know edge City,
Char hol i (Bk.) via Lohegaon, Pune.

e City/Town Pune

o State/UT Mahar ashtra

e Pin Code 412105

2.Institutional status

e Type of Institution Co- educat i on

e L ocation Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Savitribai Phule Pune University

e Name of the IQAC Coordinator M Riyaj Latifuddin Kazi
e Phone No. 02035037922

¢ Alternate phone No. 9881839335

e Mobile 9175819682

IQAC e-mail address

i gac_dypsoe@lypic.in

Alternate e-mail address

riyaj.kazi @ypic.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps: //ww. dypsoe. i n/igac/ AQAR20
19- 20. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps: // ww. dypsoe. in/iqgac/ Academ
I c_Cal endar %20A. ¥20Y_2020_21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.61 2018 03/ 07/ 2018 |02/ 07/ 2023

6.Date of Establishment of IQAC

19/ 07/ 2016

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Depart nent | ndi a EU DBT, India |May 2020-May | 4376015. 00
of wat er 2023

El ectronics
& Tel ecomrun
i cation
Engi neeri ng,
Dr. Saniya
Ansar i

cooperation
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8.Whether composition of IQAC asper latest | Yes
NAAC guidelines

e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |6

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Regul ar neeting of Internal Quality Assurance Cell (I1QAC); Qutcone
based pl anni ng, Feedback coll ected, analyzed and used for

I nprovenents. 2. NIRF participation 3. Quality initiatives for
students and teaching faculties 4. AQAR prepared and submtted 5.
Quality Audits & Participation in India Today Ranking

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Meeting for discussion on plan

of Action prepared by | QAC for
A Y. 2020-21

A neeting is conducted on
03/ 06/ 2020. The plan of action
was di scussed and the
suggestions of | QAC nenbers are
noted for consideration in
revi sed plan of action

Approval of Plan of action

The updated plan of action is
di scussed and approved on
09/ 06/ 2020

Preparation and Checki ng of
Course file [e-Content | with CO
PO Mappi ng

with e-contents and verified the

Al'l Programre HoDs have checked
the course files of faculties

CO PO Mappi ng

Revi ew of result analysis and
corrective action

Uni versity Results of Senester-
Il are analyzed and corrective
actions has been taken

| dentification of Slow and
Advanced Learners

Activities conducted for slow
and advanced | earners to ensure
hi gher percentage of advanced
| earners

To conduct m ni numtwo i nternal
exam nation for each subject for
i ndi rect assessnent and for
conti nuous assessnent.

Conduct ed i nternal exam nations
in online node by each
departnent in senester-1 and ||
as a part of indirect assessnent
and conti nuous assessnent.

To attend national sem nars by
Facul ties

Three hundred thirty three
national sem nars attended by
facul ties

To attend international sem nars

by Faculties

Thirteen international sem nars
attended by faculties

To attend Workshops and
Conf erences by Faculties

Si xty four Workshops and
Conferences are attended by
faculties

To Publish research papers in
the Journals notified on UGC
website

One Hundred fourteen research
papers published by faculties in
t he Journal s

Research contribution to Scopus
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contribution to Scopus by
faculties

To publish books by faculties

Ten books published by faculties
during the year

To conduct faculty devel opnent
progr anms

Si x faculty devel opnent prograns
conducted during the year

To participate in faculty
devel opnent prograns either in
col | ege or outside

Eighty Six faculties
participated in faculty
devel opnent prograns

Faculties to undertake research
proj ects

One research projects with a
research grant of Forty Three
Lakh is undertaken by Dr. Saniya
Ansar i

Facul ties to undert ake
consul tancy projects

Ei ght consul tancy projects were
undertaken by departnents

Patents to be filed by faculties

Two Patents filed during the
year

Patents to be published &
receive grants for patents by
the faculties

Two Patents Published and grants
recei ved

To conduct sem nars for
st akehol ders during the year

Twenty ei ght sem nars conduct ed
during the year.

To conduct capacity buil ding
pr ogr ans/ wor kshops/ t rai ni ng
prograns for students

Twenty Si x prograns conducted on
Capacity buil di ng/ Skill
Devel opnent

To initiate collaborative
activities for research, Faculty
exchange, Student exchange/

I nternship during the year

Students participated in
thirteen

i nternshi p/col | aborative

prograns during the year.

To sign MoUs with institutions,

ot her universities, industries,

corporate houses etc. during the
year

Five MoUs are signed and are
functional during the year.

To offer Add on /Certificate
prograns for students

Two add on/Certificate prograns
are offered for the students

To encourage students for
undert aki ng project work/field
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wor k/ field work/ internships

To conduct Extension and
Qutreach Prograns

Four prograns conducted during
the year in online node

To conduct activities to offer
gui dance for conpetitive
exam nati ons

Four prograns conducted and 1120

students benefited

To achi eve 95% canpus pl acenent
of eligible & interested
candi dates with good package.

182 students i.e. nore than 85%
el igible students placed during
t he year.

To prepare and submt AQAR of A
Y. 2019-20 to NAAC

AQAR of A. Y. 2019-20 Subm tted
to NAAC

To take feedback on Curricul um
and its transaction from
St udents, Teachers, Al umi and
Enpl oyers

Feedback taken, anal yzed, and
action taken report prepared and
comuni cat ed Board of Studies.
Report upl oaded on website.

| nstitutional
efforts/initiatives in providing
an inclusive environment i.e.,
tol erance and harnony towards
cultural, regional, |inguistic,
conmmunal soci oeconom ¢ and ot her
diversities

Institute has conducted thirty
two activities/prograns for
Sensitization of students and
enpl oyees of the Institution on
various issues and topics

To conduct students satisfaction
survey

Students Satisfaction Survey
conducted. 76% of the students
responded to survey. The nost
occurring expectations,
observations, and suggestions
are communi cated to the head of
the institute for necessary
action and the sane has been
upl oaded on website.

To conduct Internal assessnent
of eco-friendly canpus
environnment and its
sustainability

Page 6/73
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Practi ces

To Participate in NIRF
Submi ssion/ Auditing for N RF

Participated in NIRF and report
Submtted to MHRD

To Participate in India Today
Ranki ng 2022

Institute has Participated in
| ndi a Today Ranki ng 2022

To conduct an internal academ c
and adm ni strative audit

| nstitute has Conducted | nternal
academ ¢ and adm ni strative
audi t

To conduct an external academ c
and adm nistrative audits

| nstitute has Conduct ed External
academ c and adm ni strative
audi t

To conduct an internal &
external financial audits

| nstitute has conducted an
i nternal & external financi al
audi ts

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnent Conmi ttee

08/ 02/ 2022

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020- 21

10/ 01/ 2022

Extended Profile

1.Programme

11 291
Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
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2.Student
2.1 1795

Number of students during the year

Data Template View File

2.2 216

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 524

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 82

Number of full time teachers during the year

Data Template View File

3.2 93

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

291

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1795

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

216

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

524

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

82

File Description Documents

Data Template

View File
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3.2 93

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 23

Total number of Classrooms and Seminar halls

4.2 179. 20298

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 465

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Institue is established in 2008-09 and approved by Al CTE and
affiliated to Savitribai Phule Pune University. Institute devel ops
and practices effective teaching and | earning process through plan
of action for inplenmentation and curriculumdelivery to provide
out cone based education .The institution follows the academ c

cal endar & curriculumrecomended by University. Before
commencenent of the senester; Principal conducts a neeting with

| QAC and all the heads of departnent for planning & effective

I npl enentation of the curriculum | QAC Coordi nat or prepares an

i nstitute academ c cal endar considering academ ¢ and

adm ni strative activities of the institute. Departnent w se
academ c cal endar is prepared by respective HoDs and it includes

| QAC- AQAR activities. HoDs conducts the neeting wwth the faculty
menbers to discuss the teaching | oad distribution, academc

cal endar, tinetable, preparation of subject course resources,

, pl anning of industrial visits, expert guest |ectures, Co-
curricular and extra Co-curricular activities. C ass teacher

Page 10/73 07-04-2022 01:24:36


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_6_38.xlsx?1649318073

Annual Quality Assurance Report of DR DY PATIL EDUCATIONAL ENTERPRISES CHARITABLE TRUSTSDRD Y
PATIL GROUP OF INSTITUTIONSDR DY PATIL SCHOOL OF ENGINEERING

informs to the student in advance about the subjects and its CO
PO, senester academ c cal endar, Tinme Table through email, notice-
boards and website.

For effective inplenentation of the curriculum the follow ng
process is devel oped and depl oyed, Every faculty prepares a
teaching plan of their subjects. Faculty prepares extensive

| ecture notes fromuniversity prescribed text and references.
Laboratory nmanuals are prepared so that students can refer
practical’s and correlate with theory. Student’s attendance for

i ndi vi dual course has been nonitored by HoDs. Academ c nonitoring
commttee nonitors these activities on daily basis. Regul ar
teachers feedback fromstudents is taken and used for inprovenent.
At regular intervals unit test is conducted to evaluate the

know edge gai ned by the subjects. A Mentor is appointed for each
batch of the class who is responsible for the student’s wel |l bei ng
in academ cs. The institution has singed MOUs with rel evant

organi zations to offer internships and provi de necessary training
related to skill devel opnent, entrepreneurship and enpl oynent.
This helps in achieving the attai nnent of the Program Qutcones
(PGs) and Program Specific Qutconmes (PSOs).

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

htt ps: //ww. dypsoe.in/iqac/111. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

| QAC prepares the academ c cal endar of the institute which is in
adherence with the University cal endar by consideri ng Comrencenent
and concl usion of senester-1 & Il, University declared holidays,
Unit Tests, dates of In SEM and END SEM exam nati on, Dates of

PR/ OR and Project Exam nations and Institute | evel academ c and
adm ni strative activities.

HoDs prepares departnental academic calendar in line wth
institute academ ¢ cal endar. Academ c progress report highlighting
syl l abus coverage is taken on every fortnight and necessary
corrective action is taken. Departnent conducts staff neeting to
ensure activities are carried out as per academ c cal endar.
Departnment wi se nonthly attendance and defaulter list is prepared
and communi cated to students and parents. Mentor-Mentee neeting is
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conducted twce in a senester in each departnent. The parent-
teacher neeting is called once in a senester and overall
performance of the students is conmunicated to parents and parents
f eedback and suggestions are used for inprovenent in curricul um
delivery.

The Mock Practical and Orals exam nations are conducted. Students
academ c performance in these tests is evaluated and used to
identify the extra efforts required to inprove results. Departnent
conducts renedi al classes for needy students. Course outcone are
eval uat ed based on survey of course and student’s performance in
exans. All departnents organi zes co-curricular and extracurricul ar
activities to supplenent the curriculum All departnents carries
out result analysis and gives the information to | QAC and seeks
the guidelines fromit for further inprovenent. Staff feedback
fromstudent is taken twice in a senester, analyzed and action
taken for the inprovenent in effective teaching-I|earning process.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

htt ps://ww. dypsoe.in/iqac/112. pdf

1.1.3 - Teachersof the Ingtitution participate |A. Al of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility
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system has been implemented

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

format (Data Template)

8

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

239

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

in Subjects related to
certificate/Add-on programs

239

File Description Documents

Any additional information View File
Details of the students enrolled View File
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1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute has been practicing Qutcone-based Educati on (OBE)
since 2014 onwards. The course outcones (CGs) form buil ding bl ocks
of OBE. The CO PO PSO mapping are being carried out to find the
i npact on curriculum based on which a curriculumgap is
identified and suitable actions have been taken to fill the gap.
Program out cones; PO6, PO7, P8 and PO are difficult to achieve
t hrough the curriculum Few departnents curricul um covers issues
in environnment and sustainability. Institute staff and students
are sensitized with these cross-cutting issues by organi zing
activities in the institute under the criteria-7, The
Institutional values and best practices. Activities conducted
addressing these issues integrates the nminstream cross-cutting
i ssues relevant to Gender, Environnent Sustainability, Human

Val ues and Prof essional Ethics.

The institute provides anpl e nunber of opportunities to the female
staff/students and treats all the gender wth the sane respect.
Institute has taken initiatives and faculties have partici pated
and successfully conpl eted Al CTE Sponsored 5 Days FDP on

“Uni versal Human Val ues” to understand the inportance of Val ues
Education, Harnony in human bei ng, Fam |y, Society, Nature and
exi stence. A large nunber of students participate in the NSS
program for cleanliness, plantation of trees and encourage the
farmers for organic farmng. In order to enable students to
strengthen their ethics, institute organize events on life skill,
enotional intelligence, enpathy, self-regulation and self-

awar eness.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

19
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File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Number of courses that include
experientia learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

of students undertaking project
work/field work/ /internships
(Data Template)

1258

File Description Documents

Any additional information View File
List of programmes and number View File

1.4 - Feedback System

Teachers Employers Alumni

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

may be classified asfollows

1.4.2 - Feedback process of the Institution A. Feedback col | ected, analyzed

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. dypsoe.in/iqgac/142. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

format

442

File Description Documents

Any additional information View File
Institutional datain prescribed View File

supernumerary seats)

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

192
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In first year, students are admtted on the basis of HSC marks
along with CET/JEE scores. Hence, after one nonth, students’
performance is anal yzed. Due to pandem c situation the students
are assessed by conducting MCQ exam nations, presentations, online
qui zzes etc. at first year and second year onwards class tests,
conti nuous internal assessnent etc. are the tools used to identify
| earning | evel of the students.

For slow |l earners renedi al classes, problem sol ving sessions,
extra sessions are conducted. The subject teacher provides notes,
question banks to such students. Based on the need of the students
revision of tough topic is carried out by the teacher. The
teachers al so gives assignnents and helps the |learners to solve
previ ous question papers. The subject teacher gives personal
attention to such students.

Advanced | earners are encouraged to prepare and appear for the
various conpetitive exanms. They are encouraged to becone a nmenbers
of various professional bodies through which they organize
technical events for the students. They are advised to participate
I n group discussions, technical quizzes to develop analytical and
probl emsolving abilities thereby inproving their presentation
skills. They are encouraged to conduct and participate in various
activities to develop creativity. They are al so organi zi ng
intercollegiate as well as national |evel technical synposiuns.

File Description Documents

Link for additional Information
https://dypsoe.in/igac/221. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
1795 82

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

To enhance the | earning experience of the students various nethods
are used such as interactive |learning, collaborative |earning and

I ndependent | earning. The teachers’ adopt different approaches or

met hods such as sem nars, conferences and special |ectures etc. to
fulfil the requirenents.

The study material and periodic assignnents are al so nade
avai l able to the students for independent |earning. This enabl es
students to join prepared for the next classes. The questions are
asked during the lecture to check their preparedness. This
practice has led to better interaction with students leading to
participative | earning.

Various students’ centric activities such as project work, field
visit, industrial visit & guest |lectures are required for
experinmental learning. But due to pandemi c situation only the
proj ect work, online guest lectures of em nent experts from

I ndustry and academ cs and online internship are conducted. For
proj ect based |earning, project work is assigned in two
categories- mni project and majorproject which is essenti al

el ement of each programme. The students were guided to sel ect

I nnovative projects based on | atest topics and were asked to
present their work.

File Description Documents

Upload any additional View File
information

Link for additional information
https://dypsoe.in/igac/231. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words
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Al'l the teachers have beeni nnovati ve and experinental while taking
online | ectures, due to the pandem c, using online platform of

M crosoft (MS) Teans and LMS tool as front end to support MS
teanms. This platform has enabl ed teachers a sinplistic and easy
approach to communicate with their students. Using LMS teachers
have given assignnents, quizzes, polls etc. Al so attendance can be
downl oaded after |ecture which helps to maintain transparency
during the record keepi ng. They have used PPTs, soft copies of
notes, Pen Tablet to support, enhance and optim ze the delivery of
| ectures. This has effectively inpacted teaching — | earning

pr ocess.

Teachers are al so using VLAB, NPTEL |ectures, digital library
resources to discuss practical and tutorials of various subjects.
Ani mat ed vi deos, sinulations of experinents are shared and

di scussed with all. The teachers have recorded their online

| ectures and shared the link with the students. The teachers are
al so identifying online resources & Wbinars for self-I|earning.
Lab Manuals are al so posted in their subject channel which can
gi ve them cl ear understanding of the subject.

The various exam nations are conducted using online platform
These platforns hel ped in result analysis of the exam nations.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools https://dypsoe.in/iqac/ict. pdf
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

74

Page 19/73 07-04-2022 01:24:36


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_18_36.pdf?1649318073
https://dypsoe.in/iqac/ict.pdf

Annual Quality Assurance Report of DR DY PATIL EDUCATIONAL ENTERPRISES CHARITABLE TRUSTSDRD Y
PATIL GROUP OF INSTITUTIONSDR DY PATIL SCHOOL OF ENGINEERING

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

82

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

D.Sc./ D.Litt. during the year

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

12

File Description Documents

Any additional information View File
List of number of full time View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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385

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institute has an internal exam nation and assessnent policy.
At the beginning of the odd senester the neeting of academc
commttee i s conducted. The Academ c Cal endar including dates of
internal exam nations is finalized by that committee.

Academ c Calendar is circulated to HoDs, Staff and Students. The
Depart nent Academ c coordinator along with Internal Exam

coordi nator prepares detail tinme table one week before the
commencenent of internal exam nations.

The internal exam nations planned as Unit Test-1 on Unit-1, Unit
Test-2 on Unit-3 & 4 and Unit Test-3 on Unit-5 & 6.

To conduct the internal exam nations with transparency, the nature
of question paper is discussed before the internal exam nations

W th students. The nobdel answer sheet is given the students. The
assessnent done is explained to the students and areas of

| mprovenent are shown. Assessnent of cases under grievances can be
reassessed by another teacher / HoD. The question paper is

di scussed by the subject teacher with the students after interna
exam nati ons.

File Description Documents

Any additional information View File

Link for additional information
https://dypsoe.in/iqgac/251. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has a nmechanismto deal with grievances related with

Page 21/73 07-04-2022 01:24:36


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_22_46.pdf?1649318073
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_22_47.xlsx?1649318073
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_23_48.pdf?1649318073
https://dypsoe.in/iqac/251.pdf

Annual Quality Assurance Report of DR DY PATIL EDUCATIONAL ENTERPRISES CHARITABLE TRUSTSDRD Y
PATIL GROUP OF INSTITUTIONSDR DY PATIL SCHOOL OF ENGINEERING

i nternal exam nati on.

In case the questions asked in unit tests are out of syllabus, the
mar ks for such questions shall be given by the subject teacher.

Bef ore assessnent of answer sheets, the solution and marking
schene shall be submtted by subject teacher to the departnent
exam nati on coordi nator.

| f any student clains that he/she has been victimzed while doing
the assessnent, HoD will direct the sane faculty to re-assess or
may appoi nt anot her faculty.

In case if the student is marked absent in the result sheet of
Unit Tests in spite of being present in the exam the subject
teacher needs to verify the attendance sheet.

In case if student has faced network issue during uploadi ng answer
sheet to Mcrosoft Teans/LMs during unit tests, the subject
teacher shall give extra tinme for uploading the file.

In case if there is M5 Teans/ LMS server down issue, the departnent
exanm nati on coordi nator has to reschedul e that exam

File Description Documents

Any additional information View File

Link for additional information
https://dypsoe.in/igac/252. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The programme and course outcones for all the programes offered
by the institution are stated and di spl ayed on the website of
institute. POs and COs are communi cated to teachers and students
via a notice issued by the principal. POs are promnently

di spl ayed on the departnental notice board. The CGCs, POs & PSGCs
are di scussed by the head of departnent in the departnental
neeting with the teachers. COs are also kept in the course file of
the subject teacher. At the start of teaching of a particular
course the subject teacher explains POs and COs to the students.

Page 22/73 07-04-2022 01:24:36


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_24_50.pdf?1649318073
https://dypsoe.in/iqac/252.pdf

Annual Quality Assurance Report of DR DY PATIL EDUCATIONAL ENTERPRISES CHARITABLE TRUSTSDRD Y
PATIL GROUP OF INSTITUTIONSDR DY PATIL SCHOOL OF ENGINEERING

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://dypsoe.in/iqgac/261. pdf
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

For the attai nment of COs, POs and PSGCs the tools of indirect
assessnent, direct internal assessnent and direct external
assessnment are used. In indirect tool of assessnment, the course
exit survey is used. The course exit survey is conducted based on
all six COs. In direct internal tool of assessnent, marks of unit
tests and continuous assessnent marks of each students are used
where as in direct external tool of assessnent, the percentage
result (university) of the subject and marks of

Practical/Oral/ Termwork are used. The wei ghtage given for direct
assessnent (Internal) is 20%to tests and 10% to conti nuous
assessnment whereas 60 % to university result of subject and 10%to
Practical/Oral/ Termwork. CO attainnment is cal culated by giving
80% wei ghtage to direct assessnent and 20% to i ndirect assessnent.
Attai nnment of PSOis cal cul ated by using | evel of PSO and | evel of
CO attai nnent.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://dypsoe.in/iqgac/262. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

524
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://dypsoe.in/igac/263. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://dypsoe.in/iqgac/271. pdf
RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

81. 90

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website http://dbtindia.gov.in

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

19

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

114

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year
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3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

10

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Institute organi zes and participates in various extension
activities with an objective of not only sensitizing students
about various social issues but also contribute to community and
strengthen community participation. Major enphasis is given on
student engagenent, service orientation and holistic devel opnent
of students contributing to good citizenship.

NSS unit and a teamof commtted faculty nenbers engage students
in the comunity devel opnent prograns. Rural |ndia has been facing
uncl eanl i ness, unhygi enic, malnutrition conditions. Faculties of
vari ous departnents al so at regular intervals organi zes and
notivate the volunteers to participate in various extension
activities with a dual objective of not only sensitizing students
about various social issues but also contribute to conmunity in
terns of projects and strengthen the community by participation

| i ke awar eness prograns, health canps etc.

The Institution organi zes the events |ike world consuner day,

I nternati onal yoga day, Khadi D was, Mthru Basha Di was, NSS
Formation Day, Wnen's day etc. Another dates of festival I|ike,
the birth anniversaries of great |Indian personalities |like
Chhatrapati Shivaji Mharaj, Gandhi Jayanthi, Vallabhbhai Pat el
etc. Adding to the national festivals |ike |Independence Day and
Republ i c day al so cel ebrat ed.

NSS organi zes a residential seven day canp in nearby adopted
village and several activities were carried out by NSS volunteers
addr essi ng soci al issues which include cleanliness, river cleaning
tree plantation, water conservation through construction of CCT at
Bandhara Dongar, Shrandan, Social interaction, Beti Bacho Beti
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Padhao, Environnental awareness, uncleanliness, Wnen enpower nent,
National Integrity, Blood donation canp, Health checkup canp,
Farmers neet etc.

Due to pandem c, various activities planned under NSS cell could
not be inplenented however institue has conducted three
activitites in online node.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

3

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

3
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File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

302

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1- Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

11

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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5

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute devel oped and upgraded infrastructure as per the

gui delines laid by the AICTE, DTE, and SPPU. The required
facilities for effective teaching-|earning process, co-curricular
and extra-curricular activities are nade available. The facilities
are enriched by addressing the needs of the curriculum advanced

t echnol ogy, R&D and consul tancy activities.

The physical infrastructure conprises 22 classroons, 11 tutori al
roons, 36 |l aboratories, 1 semnar hall, 1 central conputing |lab, 1
central library besides the institute has academ c and

adm ni strative roons for supporting undergraduate and postgraduate
prograns. Cl assroons and semnar halls are ventilated, illum nated
and wel | furnished, these are equi pped with LCD projector, LAN
connection along with high speed W-Fi. Laboratories are well

equi pped and are reqgularly maintained. The charts, nodels and cut
sections are displayed in | aboratories for better understandi ng
which is adding value to the infrastructure of the institute.

To acquaint the students wth advanced technol ogies, the institute
has established Centres of excellence, Incubation centre, Mdern
types of machinery like 3D printer, Wnd-tunnel, accel erated
curing tank, FFT analyzer, Spectrum analyzer, PLCs, D gital UTM
Vector anal yzer, Variable Frequency Drives and software |ike

MVat Lab, Ansys, M ni TAB.

The central workshop is equipped with different facilities for
Engi neering practicals |like machining, fitting, carpentry,
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wel ding, black smthy and tin smthy shop. Advanced machi ne,
Vertical Machining Centre and Coordi nate Measuring Machi ne. These
machi nes trained the students on industrial skill sets. The

wor kshop facility is made avail abl e beyond wor ki ng hours to the
students for different activities |ike Society of Autonotive

Engi neeri ng( SAE) conpetitions and i nnovative projects.

The library of institute has I-cloud EMS, the customzed ERP, is
use for effective planning, reporting and nonitoring. The ERP is

al so used for online MCQ exam nations. The library has w de

coll ection of text books, reference books, e-books, journals and e-
j ournal s.

The institute has primary health care centre with nedical officer,
supporting staff and dedi cated anbul ance. Institute has one
shoppi ng conpl ex and two dedi cated canteens to cater the need for
t he students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://dypsoe.in/iqgac/411. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

In order to ensure overall groom ng of students, institute has

al ways heartened and supported Co-curricular and extra-curricular
activities. Well established Gynkhana Departnent and Cul tural

Comm ttee, support by student committees thereof, organizes
various event like Eternity and Go-Kart. The students of ‘Earn and
Learn' schene hel ps in operation and managenent of facilities.

Cul tural, Qutdoor and I ndoor sports facilities are avail able as
fol |l ow

Auditoriumw th 250 seating capacity equi pped with proper sound
and |ight systens. Separate 'Avirat Club' roomw th required

nmusi cal instrunents is also available for practice. Institute is
organi zing Five day’'s cultural event “Eternity” every year and
nore than 2000 students of the institute participate
enthusiastically in various types of cultural events. Students are
i nvol ved in planning and managenent of the event and the exenplary
personalities fromdifferent professions are invited to notivate
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and share the experience. The national days and major festivals
are marked and cel ebrated enthusi astically.

Two play grounds, are available for playing Cricket and Football.
Two Vol | eyball, four Synthetic Lawn Tennis courts and two

basket bal | grounds are avail able for outdoor gane. Badm nton Hall
with two courts, Table Tennis (3 tables), Chess and Carom are
avai |l abl e in the gynkhana.

The gymasiumis equi pped with nine station nmulti-gym single
stations gym equi pnent, highlight pulley, PecDeck, armcurling
pul l ey and quality weight lifting. Separate out door gymmasi um
facilities is also installed in coll ege canpus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://dypsoe.in/iqac/412. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

23

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

23

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://dypsoe.in/iqac/413. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)
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0

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The mai n purpose of the library is that; acquire the resources,
store, manage & provide it to its stakehol ders. The same work is
done at the central library of the institute. To manage the
resources; the institute central |ibrary now using i C oudEMs ERP
Li brary managenent system from Septenber 2018. Before this we used
anot her ERP package nanme Synthesis & conpleted |ibrary automation
in 2015. For library autonati on barcodes are used. The barcodes
are very economcal for the initial stage of automation of the

| ibraries. The library dedicated 10 conputers to access the i oud
EMS services for all students and faculty nmenbers of the
institute. The i oud ERP works on a cloud base so avail abl e
internet bandw dth is 720nbps.

The setup of Institutional Repository work is going on. For the
sane DSpace digital library software is sel ected. DSpace software
is the nost common use of the academ c and research |ibraries as
an open access repository for managing their faculty and student
out put .

Therefore, we used barcode as a part of the automation. W
continue the library automation with i C oudEMS al so.

i Cl oudEMS effectively manages the services of College ERP which is
a cloud-based digital platformthat provides end-to-end sol utions
to streamine nmulti-level workflow in the higher education
institutes. 1 Cl oudEMS ERP is devel oped by iCloud India. This is an
i ntegrated package ERP for all functions of the academ c
institutions. It covers Academ c, Account section, exam nation,
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Li brary, etc. In the library nodul e; Adm n, Catal ogui ng,
Circulation, Master, OPAC & Reports are the sub nodul es.

1. Admin Mdule: This nodule is for nmanaging library details,
Users details with their circulation limts, specify the
material type |like; textbooks, reference books, journals,
etc. addition deletion of new nenbers, new courses, etc.

2. Catal oguing Mddule: In this nodul e various sub nodul es are
avai |l abl e. Addition of books & journals, stock taking,
approval of weed out, handed over books to any other |ibrary
& book search

3. Circulation Mdule: This nodule is dedicated for circul ation
of library resources. Library nenber’s data & library
resources data can be accessed through this nodule. To
search the library users; the ERP provides three types of
search by ERP PRN nunber, Roll nunber & the nanme. After
searching the nenber, get details of nenber & special tab
for library issue / return, issued books details, etc.

4. OPAC Module: Online Public Access Catalogue is delicately
used to search the library resources availability. Library
menbers have the facility to search the required resource &
he/she wll get the availability status of the concerned
resource.

5. Report Mdul e: Through the reports nodul e gets various
reports necessary for the library to show vari ous governi ng
bodi es.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://sites. google.comdypic.in/central -

library

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces
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journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

0. 54595

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

teachers and students

5

File Description Documents

Any additional information View File
Details of library usage by View File

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

transparent Academ c,
integrated with IT.

The institute hasintegrated ultra-nodern I T nmethods and is | ooking
forward to the conplete automation of the daily activities of the
coll ege. To accelerate the process easier, efficient and

adm ni strative and adm ssion process are
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The full-bodied IT infrastructure of the college conprises 487
conputers connected with 300 MBPS WFi/LAN. The Col |l ege has two
dedi cated servers for the snooth functioning of university exam
and licensed copy. The college library is automated with cl oud
server facility. Library has the subscription of e-books and e-
journal s via DELNET. Question papers, projects and theses are
avai l ed through digital repository in the college library. Digital
library with 14 conputers enhances the e-learning and online
certificate prograns through NPTEL. Video conferencing facility.
The facility of UPS in college with capacity as 440KV and 340KV
(having Generator facility) is available. Hi kvision CCTV
surveillance facilities with configuration 2MP canera, DVR 2MP
wi t h harddi sk-2TB, 1TB having fifteen day’ s records backup
facility covers the security issues. The in-house network is
secured with Cyberoam network security and firewall Sophos
firewall nanmed as FG 550 nodel (a.k.a. Cyber roan) provides cyber
security. Various software’s required according to university
syl | abus are available with |icensed copy. College apps |ike
IMHTCET Mock Test and i Coud ERP facilitate students for academc
activities.

ERP software with cloud server facility which enables the snooth
functioning of the day today activities. The software has the
follow ng features:

Hi gh speed internet facility through 300 nbps (Paradi se)
connections ensure fast browsing. Learning Managenment Systens
(LM5S) like Mcrosoft Teanms. Al the departnents are equi pped with
conputers, printers, scanner, LAN and W-Fi connectivity. The
col |l ege provides open W-Fi facilities for students and teachers.
Al the academ c and adm ni strative bl ocks are connected through
Optical Fiber Cable (OFC). The Coll ege has a Dynamic Wbsite and
active social nedia platforns |ike Twitter, Facebook, Linkedln and
I nstagram Bionetric access control & fingerprint entry register
for staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://dypsoe.in/iqgac/431. pdf

4.3.2 - Number of Computers
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417

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

179. 20298

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Al'l the canpus buildings are well it with nodern facilities.
There are dedicated substations for air conditioning plants and

ot her lighting purposes, which avoid fluctuations and di sturbances
in adm nistrative bl ocks. Additional substations having
transforners with adequate capacities ensure power supply to
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hostel s, main building, residences, student activity center,
sewage plant, mnedical center, Power sale etc. The coll ege has
desi gnated officer and has sel ected sufficient support staff for
t he supervi sion the mai ntenance of buil dings, classroons and

| aboratories. In addition, nmany departnents have Annual

Mai nt enance Agreenents with suppliers and conpanies for the repair
and nmai ntenance. To progress the physical quality of the canpus,
several initiates are taken fromtine to tinme. Sone of these are:
Periodi c painting and white washi ng of building and | abs, G ound-
men for maintaining grounds, |awns and upkeep of plants , Tree

pl antation drives every senester under the NSS, Adequate
Housekeepi ng staff for general cleaning, Dustbins at every 100
nmet ers.

There is a constant nmi ntenance strategy for each activity such as
pai nti ng, whitewashing

dedi cated staff includes masons, plunbers, carpenters,

el ectricians for mai ntenance of infrastructure, workshop
technicians for welding, furniture repairs in sunmer / w nter
AMC' s for critical equipnment and networking, Lab equipnent is
mai nt ai ned by the dedicate technicians in the |abs on a periodic
basis during sumrer / w nter vacations

Adequat e security neasures are at place at all the canpuses to
ensure safety and security of residents. Security has been
outsourced to professional agencies. The Institute is well secured
wi th boundary wall with security guards guardi ng the canmpus pl aced
at all inportant |ocations. The surveillance of main gate

provi ded. The security of the canmpus is outsourced which is
nonitoring by institute. Every hostel has security guard etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://dypsoe.in/iqgac/442. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
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Government during the year

1384

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

33

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills
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File Description

Documents

Link to institutional website

https://dypsoe.in/iqgac/513. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1120

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1120

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent B. Any 3 of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

182

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

3

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performance in sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

3

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Yes, Institute has involved students in various adm nistrative, co-
curricular and extracurricular commttees activities as as per
establi shed processes and norns.

The commttees are follows:

1] Col | ege Devel opnent Comm ttee [ CDC|

2] Internal Quality Assurance Cell [IQAC] 3] Internal Conplaint
Comm ttee
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4] Antiragging Committee

5] General Gievance Redressal Commttee
6] Student Counci l

7] Departnent Associations & C ubs

8] National Service Scheme [ NSS]

9] Sports Conmttee

10] Cultural Comm ttees

11] Students Chapter

The Institue notivates and provides the the self-learning
opportunities to the students under nentorship. The students are
enpowered to execute/organi ze activities independently to enhance
their soft skills such as coordi nation, teamspirit, collaborative
activities to build the self-confidence.

The students are enpowered to formvarious adm nistrative bodies
and various commttees to execute the variety of activities such
as curricular, co-curricular and extra-curricular activities

i nside and outside the canpus. These activities help to devel op
their personality & character, positive attitude, m ndset and the
Humani ty.

A senior faculty nenber nonitors and help to assist and render the
necessary advi ce based on the need.It is ensured that students
actively involved in various technical commttees in the
departnent /domain specific conmttees, |ike Departnment Technica
Associ ations. They al so actively participate in extracurricul ar
activities like Sports and cultural events, National Service
Scheme (NSS), Community devel opnent and ot her outreach activities.

Students create awareness about Anti raggi ng neasures and thus
hel ps to make the canpus a Raggi ng Free Zone. Students take active
role and involvenent in the technical activities and al so part of
various professional bodies and students chapter.
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File Description Documents

Paste link for additional

information https://dypsoe.in/igac/5 3 2 student_counc
il . pdf

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

3

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Yes, Nane of Alummi Association : Alumi Association of Dr DY
Patil School of Engineering, Charholi Bk, Pune. Address : Dr DY
Patil Know edge City, Charholi Bk, Via Lohegaon, Pune 412105
Regi stration No : Maha/ 1392/2017/ Pune of date 5/10/2017

Institute has active network of Alumi. The alummi contribute to
the institute for academ c devel opnent in terns guest |ectures,
sem nars, workshops etc. Institute organizes Alumi neet every
year in the college premses in order to arrange get-together of
all the alummi to share their experiences with the existing
students and faculties. The alumi participate actively in the
al umi neet to provide val uabl e suggesti ons about the | atest

t echnol ogi es, which neets the industry requirenents. Institute
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organi zes the alumi neet to discuss the plan of activities during
an academ c year. The al ummi engaged thensel ves in know edge
sharing activities which hel ps to decide upon the right career

opti ons about the placenent opportunities or opportunities for

hi gher studies or opportunities for startup journey. Expert talKks,
Hands-on sessions by the alumi hel ps the students to choose their
career path by enhancing the required aptitude in their respective
domai ns. The Alumi provi des gui dance on pl acenent opportunities
and provides the pre-placenent training to build the appropriate
skills to becone skillful and enpl oyable. The alumi help the
students to approach the Industry for seeking an Internship and
sponsored projects. Institute regularly invites the alumi for
different activities such as Annul Day function, Cultural events,
Sports Events, and NSS Activities etc. The alumi contributes in
order to orient the students on Personality Devel opnent, Job and
busi ness opportunities, Stress and tine nmanagenent.

File Description Documents

Paste link for additional

information https://dypsoe.in/iqgac/541. pdf
Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vi si on: Enpowernent through quality technical education

M ssion: 1.To excel centre of excellenec in technical education 2.
To inpart skill based education to neet the needs of industry &
society 3. To achieve excellenec in teaching, learning & research
4. To inculcate social & ethical values anong the students.

In order to provide sinpler and efficient system of governance
within the institution, we have adopted and inplenented e-
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governance in maxi mum activities of our functioning.The institute
hasa wel | defi ned e-goverance policy & the process of governance is
reflective & decentralized in tune with the vision and m ssion of
the institute. The inportant functions |ike the academ cs,
research, quality control, student activities, industrial

rel ations, ecosystem for entrepreneurial and innovation
activities, faulty devel opnent, staff devel opnent, exam nati on,
training and pl acenent, stores and purchase are handl ed by a team
of faculty and staff representing various departnents / Sections
headed by a senior faculty or staff. They take decisions as a
team The various proposed actions/decisions are again di scussed
at an institutional neetings represented by all functional heads
and CDC represented by various stakehol ders. The i ndivi dual
functional heads propose their own annual key perfornmance
paraneters and suggest a perspective plan to continually inprove
the performance paraneters of their departnents, further review
the effectiveness of action taken and initiate appropriate
corrective and preventive actions for achieving the vision of
excel lence in quality.

| QAC pl ays inportant role to ensure the quality of academ cs, co-
curricular, extracurricular and related paraneters is continually
i nproving by organi zing audits both internal and external after
every senester along with corrective action, preventive action and
reviewi ng the effectiveness of actions taken. In addition to the
above internal commttees, there are statutory commttee which is
represented by various stakehol ders to overl ook the overall
gquality aspects of academics and allied activities. The objectives
of these conmttees are well defined and they neet periodically
for achieving the objectives nentioned in the perspective plans of
various departnents and the institution, which is in tune with the
vision and mssion of the institute.

File Description Documents

Paste link for additional

information htt ps://dypsoe.in/vision.htn
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The Institution has a culture of decentralized governance system
with well-defined inter-relationships. Institute del egates
adequat e and systematized authority to the departnments to work
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towards a decentralized governance system There are various
commttees involving faculty which are constituted to manage
different institutional activities.

The Institute has always been in favour of participative
managenent. The deci si on suggested by teachers in the neetings in
the forumof HOD, CDC, |1 QAC, AMC, |ILCs, and department neetings is
conveyed to the managenent through the Principal. The managenent
ensures that the opinions and suggestions nade by faculty and
staff are included in decisions inplenented for college

devel opnent. This process probes the institutional practices for
decentralization and participative nmanagenent.

The good exanpl e of decentralization and participative nmanagenent
is the Students Mentoring & Academ c Monitoring Conmttee, which
regularly nonitors the classes and takes regul ar feedback of main
st akehol ders, and addresses any suggestions/grievances to HOD for
corrective neasures. Each faculty maintains a daily attendance
sheet of both theories as well as practical, project, etc. A
mentor i s appointed for each batch with the size of a naxi mum of
20 students, who collects this data fromrespective subject
teachers and one aspect of nentoring involves preparing nentees to
be conpetitive for future careers inside and beyond the institute.

Apart fromthe above, the departnental neetings are conducted by
the HOD with all the staff focusing on inproving the academ cs &
conducting co-curricular and extra curriculumactivities. Various
works are inparted to the faculty, tinetable, teaching plans,
course material, continuous assessnent, interaction with the

st akehol ders which is reviewed by the HOD periodically. In
addition to the academ c responsibility shoul dered, faculties, are
i nvol ved in various decision-nmaking bodies of the institute, such
as Governing Conmittee, Internal Quality Assurance Cell, Coll ege
Devel opnment Conmittee, Gievance Redressal Cells....etc. Thus, the
role of faculty plays a vital role in institutional achievenents.

File Description Documents

Paste link for additional

information https://ww. dypsoe. in/iqgac/612. pdf
Upload any additional View File

information

6.2 - Strategy Development and Deployment
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6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Perspective plan of the college is fundanentally based on
Vision, Mssion, Quality Policy & Quality Cbjectives of the
institute. One activity of 1SO Certification & NABL
accreditationis successfully inplenented based on the strategic
pl an.

T&P Cell of the Institute fetched coll aborative interactions with
the industries working in the field of courses offered. The
students are reqgqularly sent for internships in addition to

i ndustrial training mandated under the SPPU syl |l abus. The faculty
menbers are also pronoted & encouraged to interact with the

i ndustry. ‘ Menoranda of Understanding (MU) are nade by vari ous
departnments with industries for professional devel opnent of the
students and staff nenbers through collaborative work. The

i ndustry people are requested to beconme a nenber of the
Departnental Advisory Commttee. The industry experts with a
proven track in the subject approved by the University are
normal ly invited for various FDP & SDP on the thrust areas of the
respective departnent.

The T & P office has the mandate to work hand-in-hand with

i ndustry that works in the space related to engi neering sol utions.
In conjunction with DYPSOE acadenm ¢ Heads, it remains the primary
vehicle for outreach and strategi c engagenent for projects,

i nternshi ps, placenent, entrepreneurship, and guest sessions.
Corporates with a strong engi neering discipline focus and desire
to develop a nutually beneficial relationship with DYPSCE and w ||
have nmultiple opportunities to engage students. The T & P office &
1l Cell keeps a watch on the industry trends to know the career

| andscape and make careful infornmed enploynent decisions. It
ensures that students are regularly coached on various career

opti ons.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information htt ps: //ww. dypsoe.in/iqac/621. pdf
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.
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The organogram of Institute describing the decentralized structure
of adm nistration. Institute admnistration is a cooperative
effort of Managenent, Principal, Heads of Departnent, Teaching,
Non-teaching staff, and Students with the cooperation and support
of all stakeholders in pursuit of a commobn objective.

Head of the institution supervises all the activities of academ cs
& adm nistration. Under adm nistration, various statutory & non-
statutory conmttees are forned which include | QAC, Coll ege

Devel opment Commttee (CDC), Academ c Mnitoring Commttee (AMO),
Commttee for SC/ ST, Library Commttee, Internal Conpl aint
Conmittee, Sports Committee, Gievance Redressal, Anti Raggi ng
Cell & Squad... etc. Different Cells are well-thought-out to | ook
after students’ and staffs’ involvenent. The different cells are
Research & Devel opnment Cell, Industry Institution Interaction
Cell, EDC, Alummi Cell..etc. They work under the gui dance of the
Head of the Institution. Another inportant characteristic of the
Organogramis its stakeholders like the students, parents,

enpl oyer, corporates, alumae, etc.

Service rules and procedures are guided by the affiliating
university (Savitribai Phule Pune University), the Constitution of
the college, and the rules of the State Governnment as anended from
time to tine in this regard. The coll ege has well defined staff
policy which includes code of conduct, responsibility...etc. The
recruitnment rules for the teaching staff are as per the SPPU
guidelines along with the eligibility criteria prescribed by the
UGC / AICTE. The pronotional policies for teachers are according
to the Internal Pronotional Schene / Career Advancenent Schene (
CAS) of affiliating university.

File Description Documents

Paste link for additional
information https://ww.dypsoe.in/iqgac/622. pdf

Link to Organogram of the

Institution webpage htt ps://ww. dypsoe. i n/ organogram ht ni
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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governance in areas of
operation, Administration etc
(Data Template)

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution has wel fare neasures for both teaching and non-
teaching staff. Wl fare schenes for Teaching & non-teaching staff

ar e;

e Enpl oyee’ s Provident Fund.

e 35% Fees concession to enpl oyee' childrens at school |evel
e Transport Facility

e Maternity & Paternity | eave.

e Loan benefits from Aj eenkya Enpl oyees Credit Co-op society

Ltd.

e Health care & Medical treatnment at Dr DY Patil Dental
Col | ege Lohegaon on subsidi zed rates.

e Free Yoga classes and neditation sessions.

e Two sets of uniforns are given to nonteaching staff every
year free of cost.

e Sports facility for staff & students.

e Quarters for teaching & non-teaching staff in the canpus.

Canteen & ATM

e Tie up wth nearby hospital

e RO Tea Centre,

File Description

Documents

Paste link for additional
information

https://ww. dypsoe.in/iqgac/631. pdf

Upload any additional
information

View File

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

33
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution has an effective Performance Appraisal Systemfor
t eachi ng and non-teaching staff.

Per f ormance apprai sal helps in detecting the decencies in the
performance of teaching & non-teaching staff. It also holds the
key for staff devel opnent. DYPSCE foll ows self-appraisal nethod
for performance evaluation of staff. For this purpose, it has
adopted the UGC/ Al CTE format of annual self-assessnent for
performance based apprai sal system using the frane work Academ c
Performance Indicator ( APl) in three categories;

1. Teachi ng.
2. Research.
3. Adm nistration.

The APl Score is reviewed by the respective Head of Departnent and
the Principal. Due enphasis is laid on sharing the feedback with
the teachers. The feedback will help the teachers to know their
attainnment levels in different realns of APl and provi des
notivation to further inprove their performance. The APl score

al so hel ps the Heads of departnent in devising appropriate
strategies for faculty devel opnent and path ways for their

prof essional growh. The record of annual self-assessnent wll
come in handy at the tine of pronotions under Career Advancenent
Schene. The College is in the early stages of inplenenting this
initiative as per UGC format. This initial experience is quite
encouraging for institutionalization of the systemin near future.
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An informal & indirect teacher eval uation obtained in the fornmat
of student feedback is also being followed. It pertains to
teacher’s primary role of class roomteaching & continuous

eval uation students. The coll ege seeks to integrate this informal
feedback into the formal system of performance appraisal of

t eachers.

So far as the non-teaching staff's appraisal is concerned, the
college is followng the standard format for its regular non
—t eachi ng enpl oyees.

File Description Documents

Paste link for additional

information htt ps: //ww. dypsoe.in/iqgac/635. pdf
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute has naintained a very transparent financial audit
system There are well-defined processes for sanctioni ng budget to
expenditure. An internal approval systemfor all expenses is in

pl ace. Accordingly, a bill/voucher is recomended by the Head of

t he Departnent and approved by the Principal / Managenent. All the
bills/vouchers are audited by an Internal Auditor periodically. A
proper record of all the expenses is maintained by the accounts
departnent. An external auditor appointed by the trust executes
the statutory audit. A statutory financial audit is conducted in
two sessions, one in the nonth of QOctober/Novenber for the period
of April to Septenber and the second in the nonth of April /My
for the period of Cctober to March. Finalization of the account is
conpleted in June/July and audited statenents are prepared in
June/July duly signed by the Principal, and Chartered Accountant.
Then audited report is submtted by a Chartered Accountant. No
violations in approval and utilization of budget.
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File Description Documents

Paste link for additional

information https://ww. dypsoe. in/igac/conbi ned_report
. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institute has maintained a very transparent financial audit
system There are well-defined processes for sanctioning budget to
expenditure. An internal approval systemfor all expenses is in

pl ace. Accordingly, a bill/voucher is recomended by the Head of

t he Departnent and approved by the Principal / Managenent. All the
bills/vouchers are audited by an Internal Auditor. Dr DY Pati
School of Engineering is a self-financing private institute. It
has a well-defined financial policy that ensures opti nal
utilization of finances for academ c, adm nistrative, and research
activities. The institute is being run with self-sufficient funds
generated fromtuition fees and other m scell aneous incones. In
case of shortage of funds, the nmanagenent supports by providing
the finance for Teaching, Research, Extension & Adm nistrative
activities. In case activities like construction and renovation of
the buil ding, the nmanagenent al ways supports by providing required
finance. Financial planning is done at the beginning of the
academ c year well in advance with efficient budgeting invol ving
all the Heads of Academ c Departnents and Adm nistrative Sections.
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Apart fromthe tuition fee, the resource nobilization is done

t hrough Consul tancy Charges, Endownents, Research G ants,
Sponsorship for conducting conferences, Funds from University for
NSS Activities, Funds from Govt for conducting Conpetitive

Exam nati ons..etc. The nmanagenent reviews all the financial
activities through scrutiny of budgets and expenses in every
gquarter. Through centralized purchase, the funds are nonitored and
utilized in an effective nmanner.

File Description Documents

Paste link for additional

information htt ps: //ww. dypsoe.in/iqac/643. pdf
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Two practices institutionalized as a result of IQAC initiatives
ar e:

1. 360 degree feedback.
2. Effective use of ICT for online teaching through LMS platform

A 360-degree appraisal system has been adopted for an anonynous
enpl oyee performance review process in which an enpl oyee is
collectively rated by subordinate / departnent teaching & non-
teaching staff. It hel ps organi zations gain valuable insights into
organi zational | eadership, teamfunctions, and overall institute
cul ture.

The 1 QAC has consistently striven to institutionalize quality
assurance strategies and processes at every level of the
institution’s functioning. Fromdevising strategies to inprove the
t eachi ng-1 earni ng process through increased use of |CT, expanding
the scope of the library, transforming it into a nultival ent

knowl edge portal, and signing MoUs with various industries & good
institutes to re-defining the boundaries of a vitalizing,

meani ngful, and holistic education the | QAC has been a proactive
pl ayer in the overall benchmarking process.

The |1 QAC has regularly convened neetings; it has submtted the
AQARs to NAAC on tine; it has collected feedback inappropriate
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forms fromdifferent stakehol der categories, analyzed the sane,
and used it for qualitative inprovenent; it has organi zed Acaden c
and Admi nistrative Audit and has initiated foll owup action as per
t he suggestions and recomendati ons of the em nent eval uators

File Description Documents

Paste link for additional

information https://ww.dypsoe.in/igac/651. pdf
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Qual ity sustenance is ensured through continuous inprovenent as an
ongoi ng process, increnental inprovenents do serve as ml estones
of achievenents in the quest for quality adding inspiration to the
mai n st akehol ders of the institute.

| QAC has been instrunental in value addition to the institution
through its contribution while quality sustenance through its
initiatives and contributions to different spheres of institute
functi oni ng.

In this connection, nmention needs to be to the follow ng visible
| mprovenents in teaching-Iearning which hold prom se and potenti al
for sustained progress of the institute;

e CO PO PSO attai nnent

e Activities for Slow & Fast | earners

e Stakehol ders feedback on curricul um

e 360 Degree Feedback

e Online teaching through Learni ng Managenent System

File Description Documents

Paste link for additional

information htt ps: //ww. dypsoe.in/iqgac/652. pdf
Upload any additional View File

information

6.5.3 - Quality assurance initiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
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Feedback collected, analyzed and used for
improvements Collabor ative quality

initiativeswith other institution(s)

Participation in NIRF any other quality audit

recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution htt ps://ww. dypsoe.in/iqgac/Final_Annual _Re
port 2020 21. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nstitutepronotes the enpowernent of wonen and has zero tol erance
for sexual harassnment. The institution is commtted to create a
safe environnment for wonen students and enpl oyees - an
environnent; free of violence, harassnent, exploitation and stress
t hrough creation of awareness on the issue of sexual harassnent by
conducting webi nars, lectures, events, sem nars and wor kshops by
activists and academ cians. Institute also runs N rbhaya Kannya
Abhi yan schene t hrough student devel opnent secti on.

I n pursuance of UGC (Prevention, prohibition and redressal of
sexual harassnent of wonen enpl oyees and students in higher
educational institutions) Regulations, 2015 with Sexual Harassnent
of Wonen at Workpl ace (Prevention, Prohibition and Redressal) Act,
2013; institute has several conmttees |like Internal conplaint
commttee, Anti-ragging squad commttee, Ceneral grievance
redressal commttee and SC/ ST grievance redressal commttee. Al
the coommttees are very active at institute | evel and al ways focus
on gender equality. The functions of these conmttees are

di spl ayed on the website of the institution and information is

di ssem nated to the students through notices, orientation and
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| nducti on prograns.

Internal Conplaints Commttee (ICC) is constituted to deal with
the conplaints relating to sexual harassnent at work place. In
order to take the conplaints anonynously fromgirl students and
wonen enpl oyees, there is a conplaint box placed by Charoli Police
Station within our canpus and al so by departnent of the institute.
The 1 CC ensures that all the conplaints are solved in the defined
time period of 15 days. The I CC al so ensures that posters
pronoting gender equity & sensitization are placed on the Notice
Boar ds.

Institute has a separate girls and boys hostels with state of the
art facilities and round the clock security. Separate wonen
security guard is also available at girl hostel. There are several
facilities available on canpus |ike open gym ATM anbul ance and
bus transport facility. The health center is provided on the
canpus with a qualified physician with a separate nedical roomin
col l aboration with hospital Shree Kal yani Nursing Hone, Lohegaon,
Pune.

Institute has a dedicated counsellor for students of all

departnment and has a very strong nentoring systemfor the students
to take care of their academ c, enotional, social and cognitive
devel opnent .

File Description Documents

Annual gender sensitization
action plan https://ww. dypsoe. in/igac/ Gender %20Sensi t
i zat i on%20Act i on%20PI an. pdf

Specific facilities provided for
women in terms of: a. Safety htt ps: //ww. dypsoe.in/iqac/ Speciific%0Fac
and security b. Counseling c. ilities%0Provi ded¥%20f or %20Wonen. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbs/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Institute has a nechanismto categorize solid waste into

bi odegr adabl e and non- bi odegr adabl e wastes. Food waste are
converted into biogas using the Bio-Gas plant and used for cooking
as a fuel in the institute canteen. Non-bi odegradabl e waste
generated at each departnent and adm nistrative offices are dunped
in small waste bins |located at their respective places. They are
then regularly dunped in to big bins by the housekeeping staffs
and fromthere noved to di spose by Minicipal Corporation of Pinpri
Chi nchwad, Pune.

In the institute, the liquid wastes generated are of sewage waste,
| aboratory, residential washing and canteen effluent. In order to
process the waste, institute has depl oyed sewage treatnent plant
wherei n contam nants from sewage water are regularly renoved to
produce an effluent that is suitable for discharge to the
surroundi ng environnment or an intended reuse application, thereby
preventing water pollution fromraw sewage di schar ges.

Institute foll ows E-waste nmanagenent practices, where all the

m scel | aneous e-waste such as CDs, batteries, fluorescent bul bs,
PCBs and electronic itens are collected fromevery departnment and
of fice and delivered for safe disposal. Useful parts of electronic
gadgets |like resistors, capacitors, inductors, diodes,

transistors, thermstors etc. have been renpoved fromthe gadgets
for reuse in practical/projects work.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

https://dypsoe.in/iqgac/713%20Ceot agged¥20p

hot o. pdf

Any other relevant information

No File Upl oaded

system in the campus

7.1.4 - Water conservation facilitiesavailable | A.
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution

Any 4 or all of the above

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

vehicles

4.Ban on use of Plastic

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

3.Pedestrian Friendly pathways

5.landscaping with trees and plants

7.1.5.1 - Theinstitutional initiatives for A
greening the campus are as follows:

Any 4 or Al of the above

File Description Documents

Geo tagged photos/ videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A
energy initiatives are confirmed through the

Page 59/73

Any 4 or all of the above

07-04-2022 01:24:37


https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_84_198.pdf?1649318075
https://dypsoe.in/iqac/713%20Geotagged%20photo.pdf
https://dypsoe.in/iqac/713%20Geotagged%20photo.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_85_199.pdf?1649318075
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_85_200.pdf?1649318075
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_86_201.pdf?1649318075
https://assessmentonline.naac.gov.in/storage/app/public/aqar/16022/16022_86_202.pdf?1649318075

Annual Quality Assurance Report of DR DY PATIL EDUCATIONAL ENTERPRISES CHARITABLE TRUSTSDRD Y
PATIL GROUP OF INSTITUTIONSDR DY PATIL SCHOOL OF ENGINEERING

following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment
5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

B. Any 3 of the above

information brochures on the
support to be provided

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File
videos of the facilities
Policy documents and View File

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

diversities (within 200 words).

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

| nstitue makes serious endeavours to nmaintain an inclusive
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environnent i.e. tolerance and harnony towards cultural, regional,
I i ngui stic, comunal, socio-econom c and other diversities. The
efforts are put to make the institute environnent inclusive.
Teachers whil e taking classes ensure that classroom di scussi ons
are to the expected | evel of respectability to all and encouragi ng
all to participate.

Institue students are comng fromdifferent parts of India
particularly Maharashtra state with different caste creeds and
social identities. Under the able direction of the teachers, acts
as a conduit to nmake the new i ncom ng batch of students to
understand and practice full participation of all students w thout
t he dom nance of any particular group.Institute considers that

cl assroom honopgeneity and participation of all students are
extrenely useful for effective |earning of managenent | essons.

The senior faculties of Institute take up special interactive
sessions for the incom ng fresher students of every batch in their
initial days of canpus |life about the values of an inclusive

envi ronnent, and the role of cross-cultural conmunications.
Institute invites renowed personalities of our society to deliver
speech on notivation towards tol erance and harnony, sensitise the
students about the inportance of maintaining the sane through
their life as responsible citizen.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

DY Patil School of Engineering organizes many activities to
sensitize students and enpl oyees to the constitutional obligation
The whol e country is governed on the basis of the rights and
duties preserved in the Constitution of India. Qur constitution
provides for human dignity, equality, social justice, human rights
and freedom rule of law, equity and respect and superiority of
constitution in the national life. Institute cel ebrates Republic
and | ndependence Days organi zing a nunber of activities highlight
the struggle of people for freedom and i nportance of Indian
constitution respectively.
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The annual cultural fest is conducted every year pronotes the
awar eness towards rights and duties of citizens. In the fest
different skits, dances, poetry, singing etc are perforned
enphasi zi ngconstitutional values, rights, duties and
responsibilities of citizens.

Institute arranges guest |ectures and workshops by em nent
personalities to deliver sessions on ethics, values, duties, and
responsibilities. The affiliating University curriculumis franed
wi th mandatory courses |ike Professional ethics and human val ues.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No Fil e Upl oaded

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awareness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals
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Dr. D. Y. Patil School of Engineering (SCE) cel ebrates a nunber
national and international commenorative days, events and
festivals as follows.

I nternational Youth Day
Nat i onal Sports Day
Teachers day

Engi neers Day

Gandhi Jayant hi

Republ i ¢ Day

| nt ernati onal Wonens Day
Worl d Environnment Day

9. International Yoga Day
10. National Youth Day
11. Swam Vi vekananda Jayanti
12. Valentine's Day
13. National Science Day
14. World Consuner Day
15. Chhatrapati Shivaji Jayanti
16. World Health Day
17. Anbedkar’s birth anniversary
18. Wrld No Tobacco Day
19. Inter. Plastic bag free day
20. H ndi D was
21. World Heart Day
22. National Cancer Awareness day
23. Plastic free day

NGO RWODRE

However, due to pandem c and as per the instructions of higher
authorities, we were not able to conduct the above days. However,
we have cel ebrated Yoga day.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.
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Best Practice - 1

Title of the Practice:- Enrichnment of Teaching & Learning Process
(ETLP)

The Context that required the initiation of the practice:

I n engineering, there are different types of students, sone |learn
very fast and sone learn slowy. Sone students need only gui dance
and sonme need regular attention, guidance and nentoring. Each type
of students has different learning attitudes and | earning habits.
In such a situation, it is crucial to understand them from
different viewpoints and recogni ze their learning | evels and pl an
accordingly to deliver learner centric teaching and | earning.

Students face difficulties in learning and they go through nenta
stress and several identified and unidentified challenges.
Enriching teaching and | earni ng of students depend upon the two
way i nteraction and hard work of student, parent and teacher.
These three stakeholders’ integrated effort gives the best

| ear ni ng out cones. Parent teacher neeting and academ c nentoring
covers the distance anong three stakehol ders.

Curriculum design and devel opnent is a significant process of
devel opi ng appropri ate need-based inputs in consultation with the
expert groups, based on the feedback fromthe stakehol ders.
Shari ng experiences and observations of the stakehol ders provides
a w der prospect to plan, prepare and execute planning for better
| ear ni ng out cone. Feedbacks from stakehol ders (Students, Faculty,
Parents, Alumi and Enployer) is extrenely essential for
understanding the curriculumdelivery and its tinely updating as
per required for industry. Scanning of feedback fromthe

st akehol der al so provide an opportunity to realize our strength
and weakness. This best practice helps to support & design, nodify
the curriculum as per feedback of stakehol ders.

In order to enrich teaching and | earni ng process, we have adopted
an integrated approach of Student’s nentoring, slow and advance
| earners, parent-teacher neet and stakehol der feedback.

(bj ectives of the Practice:

e Ensuring regularity and punctuality of students through
counsel i ng sessions
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e To enphasize and notivate students for their overal
devel opnent

e Focus and notivate students to achieve |earning goals and
t hereby inprove their academ c perfornmance.

e Mnitoring and inproving the quality of students’ |earning
experiences through the tinely collection, analysis and
reporting of slow and advanced |earners and interacting with
di fferent stakehol ders concerning teaching, |earning and
assessnent .

e Providing stakeholders with the opportunity to actively
participate in the continual inprovenent of teaching and
| ear ni ng process.

e To pronote student centric teaching-I|earning

The Practice:

Dr DY Patil School of Engineering has a rigorous students

ment ori ng system of nentor-nentees wherein a group of 20-25

ment ees (students) are allotted to one nentor (faculty) which
hel ps the nentees to interact with the nmentor confortably. Mentors
and nentees neet according to a pre-arranged cal endar, as well as
per the need of the student or the nonent. Mentees are al ways
encouraged to initiate neetings with nentors. The nentor guides,
encour ages, and advi ces the nentees about their upcom ng student
life, student health, nental and enotional well-being and |isten
to their issues with patience and hel p them solve their concerns
W th appropriate resources, support and referral available. They
are introduced to each other in the first few weeks of the new
senester. In the next step, the learners are classified based on
their learning | evels.

It is always good to know the | earners better in order to serve
them better. Institute provides quality teaching-learning to
students offering the | earner centric teaching-Iearning which
recogni ze that the learning interest and pace of every pupil is
different. On the basis of students’ preceding examand current
subj ect performance and basi c know edge, |earning | evel of the

| earners can be classified in tw groups — slow | earners and
advance |l earners for each subject. A standard procedure is
followed and the data is anal yzed and presented in tabular forns.

A nunber of activities are proposed for the self-notivation of
both the | earners. The slow | earner is basically notivated for

i nprovenent in participative learning and activities so that they
can becone advanced | earner. Overall, based on the assessnent

| evel, a faculty has to adopt teaching nethodol ogy in such a way
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t hat he/she nay not | ose the attention of the slow | earner and
turn-off the advanced | earner.

The outcones of the first two initiatives are presented and

di scussed with parents in the parent-teacher neets. In the neet
the parents are nore curious to know about an overall personality
of a student, his/her behavior, manner, habit, attitude, |earning
styles, confidence level in the class, self-esteem self-

awar eness, decision naking skill, interest in |learning, specia

i nterest, hobbies, and cl assroom perfornmance. Sonme of the issues,
only nentor or only parent cannot solve but they can be solved in
the neet interacting with each other together. Though student-
teacher-parents interaction plays very inportant role in enhancing
the teaching and | earning process, stakeholder's feedback is
equal Iy i nportant.

The ultimate ai mof stakeholder's feedback is to get useful
insights for the purpose of inprovenent in all aspects of
teaching, |earning, assessnent and capacity building. Institute
obtai ns feedback in the structured formats fromall the

st akehol ders. Considering online node of Teaching-Learning the
feedback is also taken in online node through Google forns. It
identifies the gap between the action plan prepared by the faculty
menbers, delivery of curriculumand what is needed by the
students. Inputs collected fromall the stakehol ders are anal yzed
and put forth in Board of Studies (BoS) for approval. After
getting approval in BoS, the curriculumw th the incorporation of
recomrended changes if any is sent to University Academ ¢ Counci
for their final endorsenent.

The institute al so takes students’ feedback about teaching of
faculties and the faculties with best performance are appreciated
by managenent. This integrated approach, help the institute to
enrich and i nprove the teaching — | earning process.

Evi dence / I npact of the practice:

e The nmentoring systemis inplenented in each depart nent
successfully and significant inprovenent in the attendance
and results have been observed.

e The slow and advanced | earners’ assessnent has been
i npl ement ed successfully in all the departnents and
significant nunbers of slow |earners are converted to
advanced | earner in each senester.

e In the parent-teacher neet, a nunber of issues were
di scussed with the parents in order to attain overal
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perfornmance of the | earners.

e The stakeholder's feedback is collected in a structured way
as per the guidance of NAAC and conmuni cated to the
respective Board of Studies for the consideration. This
f eedback nmechani sm addresses the need of the curricul um
revision /addition/deletion as per the need of industry.

Probl ens encountered and resources required / Obstacles faced and
strategi es adopted to overcone them

In the nmentor-nentee system sone students fee
unconfortable in approaching the nentors and sone are shy
and reluctant to seek help. In order to overcone this, we
interact with their parents and try to understand the

i ssues.

e In learning assessnent, we identify only two | evels of

| earners sl ow Vs. advanced | earners, however there is third
category at intermttent level. Second, the |earners are

identified subject wise and not at overall level. To
overcone this we proposed the change in the next academ c
year.

e Mst of the parents are not willing to join the neet due to

their tinme availability. They are also nore reluctant to
share the issues of their wards.

e Qur traditional practice of conducting such feedback is an
of fline node. However, due to the pandemi c, the institute
conducted it through online/virtual node. Due to this,
conparatively | ess responses were received fromthe
| ear ners.

e Taking the stakehol der's feedback is one way process from
the institute as the final decision is taken by the
respective departnent’ board of studies of the university
after receiving the feedbacks fromall the affiliated
i nstitutes.

Best Practice — 2

Title of the Practice: - Holistic Approach to Support Students
( HASS)

The Context that required the initiation of the practice:

DYP SCE conducts a good number of co-curricular and extra-

curricular activities for the students from di verse background for
their holistic developnent. Majority of the students admt to the
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institute comes fromthe rural areas with | ow econom ¢ back
ground. A few students are neritorious and having good |ife skil
know edge finds difficulty to pay the tuition fee of the course.
Sonetines, it |leads themto drop-out mdway through the course.
Sonme students are interested to pursue higher education but their
famlial and financial constraints also prevent them from pursuing
it. Due to sonme other circunstances they also go through a |ot of
stress.

Stress according to the dictionary is a state of nmental or
enotional strain or tension resulting from adverse or demandi ng
ci rcunst ances. I n engineering, students go through a nunber
chal l enging circunstances related to famly, friends, health,
habit, education or financials etc. this |eads to a enornous
stress. In order to deal this in regular teaching-Iearning
process, the creation of a suitable stress free | earning
environnent is necessary and several tines the students need
personal counselling by professional councilor. The stress |evel
can be reduced, if the institute hel ps to devel op sone profession
skills of their choices.

The students are quite busy in their regular academ c study and
they are | ess aware about the industry-specific hard and soft
skills. Especially if the students are unsure about the career
path they would like to pursue, it is inportant to develop skills
that can transfer fromone industry to another. The skills al so
allow themto explore their job options freely while stil
creating a strong resune. Even after conpleting the course, they
are not well aware about the other carrier opportunities and
avenues avail able outside. If they know, they are not conpetent
enough due to |l ack of awareness and know edge. Wil e becom ng a
successful entrepreneur is natural for sonme, others require
certain essential skills to start and | ead a business to success.
Along with professional skill developnent it is equally inportant
to connect the students froma w de range of backgrounds wth
society to increase retention, engagenent and social capital for
t hem

Soci al connect is inportant for nental and physical health and
wel | bei ng as students with poor social connections are nore prone
and nore sensitive to the effects of social threat and bullying,
depressi on and anxi ety, substance abuse and health i ssues. Hence,
institute has adopted a holistic approach to support students
integrating facets related to financial supports, stress free

| earni ng, professional and entrepreneurship skill devel opnent and
soci al connect.
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(bj ectives of the Practice:

e To support financially all the deserving students w thout
any discrimnation of caste, creed or gender.

e To inculcate work culture and dignity of |abor and sense of
responsi bility anongst the students.

e To develop entrepreneurial skills and create a cul ture of
entrepreneur shi p.

e To notivate students to take up self-enploynent or
entrepreneurship as one of their career options.

e To inculcate the values of “generosity” and a “sense of
social responsibility and connect” anong the students.

e To identify and help students in order to pay attention to
student’s physical, personal, social, & enotional wellbeing
as well as cognitive aspects of |earning.

The Practice:

In order to support the needy students financially, institutes has
taken a nunber of initiatives. Earn and | earn schenme of the
university is one of the initiatives where the students enroll ed
under this schene earn by doing work as per the requirenent for
l'ibrary, |laboratory, sports facility, hostel and adm nistrative
office etc. Institute waivers of the tuition fees for a few
nmeritorious students for the entire course duration and al so

of fers fees concession for the UG conpl eted students to take
adm ssion in the post graduate prograns (ME Prograns). Beside,
institute takes discounted fees fromthe students for publishing
t he conference papers in the good journals.

Institute al ways focuses on creating a right stress free | earning
envi ronnent conducting a nunber of webi nars, workshops and events.
The full time personal councilor M. Yuvraj Patil has taken
several progranms |ike “howto make the right habits for success”
and “how to deal difficulties” in order to nmake the students
stress free. Institute pronotes the yoga activities on the canpus
t hough NSS with the hel p of professional trainers. A nunber of
webi nars are al so arranged for the engagenent of students towards
knowi ng their own self in a deeper lever and utilize their self-
power towards gaining a better future froma career perspective.
The psycho-neural counselling programwas one of them conducted
for students for career success. The overall purpose is to nake
the | earning environnment stress free.

I nstitute conducts a nunber prograns, webinars, workshops and
events in order to inculcate soft and hard skills anong the
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students. Sone events address the challenges and future carrier
opportunities in different subjects |ike Mechanical, Conputer
science and ENTC and in diverse fields |ike 10T, Data Sci ence, Al,
machi ne | earning, Pathon etc. Different departnents conduct
several short and |long term professional training and
enployability skill devel opnent progranms. Institute always
encourages the students to prepare thenselves for the conpetitive
exanples |1 ke MPSC and GATE. Institute has a very active
entrepreneurshi p devel opment cell (EDC) to pronote and conduct a
nunber of entrepreneurship activities. The cell regularly invites
successful entrepreneurs to encourage and notivate the students.

Institute successfully created a socially inclusive environnent by
actively connecting students to professional community. The
activities under the social connects are tree plantation, plastic
free canpus etc. Overall institute wants pay attention to
student’ s physical, personal, social, & enotional wellbeing as
wel | as cognitive aspects of | earning.

Evi dence / I npact of the practice:

e During the year 2020-21, total 14 students are partici pated
in the earn and | earn schene, belonging to different castes,
creeds, religions.

e M. Pranod Maruti Jadhav has given fees concession for the
entire course duration and Prajwal Sadashiv Patil has given
50% f ees concession for AY 2020-21.

e In order the students to pursue hi gher education, the
institute has reduced PG courses fees by 50% anount.

e Institute offered 40% di scount in the publication fees to
publish the conference paper in the International Journal of
Scientific Research in Science and Technol ogy ( | JSRST).

e About 500+ students from departnents of the institute
attended t he sessions of personal councilor on stress
relieving

e A nunber of students are trained in yoga by professional
yoga trainer

e Several activities of professional and entrepreneurship
skill devel opnent were conducted. M. Shidard Shinde is a
role nodel for the institute as a buddi ng entrepreneur.

e Institute conducted a nunber of activities for social
connect .

Probl ens Encount ered and Resources Required / Obstacles faced and
strategi es adopted to overcone them
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e Wiile running the earn and | earn schene the institute cane
across problens like, scarcity of funds and constantly
i ncreasi ng nunber of students willing to join the schene.
Col | ege never took this schenme as a burden, but |ooks at it
as a boon to inculcate our vision and m ssion very
distinctively. The institute plans to offers sone part tine
jobs to the needy students at canpus.

e Muny students are not approaching to avail fee concession
schenes as it is linked to academ ¢ perfornance.

e Sone of the students are shy and not ready to approach the
counci |l or when they are under stress.

e The pandem c situation has restricted to conduct the skill
devel opnent, social connect and yoga activities offline.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Dr. D. Y. Patil School of Engi neering has a state-of-the-art
infrastructure and gorgeous, green and eco-friendly canmpus. Al
bui | di ngs have sufficient anbunt of natural |ight and ventilati on.
The water and air sanples are tested periodically and they are
wWthin the permssible imt as per IS 10500:2012. There is no

di rect source of air pollution on the canpus. The canmpus is
mai nt ai ned very clean and plastic free by maintaining rigorous
regi nme.

The canpus has sound pl anni ng of water use and nmanagenent of water
resources. Traditional rain water harvesting practices are adopted
in the canpus for ground water recharge. Drip irrigation has been
installed for watering of plants. A well naintained Sewage
Treatnent Plant [STP] is installed and the waste water is recycled
for gardeni ng purpose. Al types of solid wastes are properly
segregat ed and di sposed.

The canpushas taken the initiative towards carbon neutrality by
pronoting Electrical bike facility in canmpus novenent. The canpus
is full of Biodiversity — about 30 different floras are planted
for beautification and different types of birds and insects are
observed. At nost care is taken for Health and Safety Managenent.
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For the entire stakeholders, the canpus is |ike second hone.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The institute plan of action for the next academ c year 2021-22
i ncludes the follow ng:.

1. Institute preparedness to National Education Policy 2020:
Ti mebound perspective pl an.

2. Conpliances in regard with NAAC-Cycle 1 &Various Audits.
3. A conplete roadmap to prepare for NAAC Cycl e-2.

4. To strengthen the |iaison anong the stakehol ders Iike,
students, teachers, parents, and enpl oyers.

5. To strengthen alumi rel ati onship and engagenent.
6. To strengthen industry |inkages and col | aborati on.
7. To set up centers of excellence in robotics, 10T, Data M ning.

8. To devel op an appraisal systemto appreciate students, teaching
and non-teaching staff.

9. Qutcone based focus on entrepreneurship devel opnent fromthe
first year of engineering.

10. To devel op the research culture anong the students and
t eaching staff.

11. To submt major research proposals to various fundi ng agencies
for fetching research grants.

12. To conduct nore nunber of sem nars, conferences and workshops
on recent trendsof National and International inportance.

13. To encouragestudents representation & participationin various
conmittes.
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14. To ensure nore than 90% pl acenent of eligible students in
reput ed organi zation with good packages.

15. To increase participation and conduct nore nunber of extension
activities.

16. To arrange outcome based staff devel opnent prograns for
t eachi ng and nonteaching staffs.

17. To strengthen eco-friendly practices and conduct regul ar
audi ts.
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